Jonti W. Bolles

7015 Pella

Houston, TX 77036
cell: 979.567.1172
jontibolles@gmail.com

EDUCATION

Master of Architecture University of Texas. Arlington May, 1995

BBA Finance Texas Wesleyan University May, 1989
EXPERIENCE

MindOH!, LLC. Houston, TX 05/2005 — Present

Program Manager

EduNeering, Inc.

Research projects and proposals for feasibility and alignment with existing
product line continuation

Manage consultants and contractors in upgrades to existing products and
development of new products

Evaluate new technology for implementation in areas of network support, internet
marketing, SEO, programming compatibility and usability

Manage office operational teams in technical development and customer support

Houston, TX 09/2004 — 05/2005

Creative Learning Consultant

Identify and facilitate the formulation and execution of innovative research and
development projects that meet clients’ unique business requirements. Areas of
focused research include regulatory compliance, risk management, task
assessment, performance analytics, business process management, and
industry trend analysis.

Lead, motivate, and coach Innovation Monitor teams comprised of talented
strategists, technologists, subject matter experts, learning specialists, external
consultants, and client experts.

Design, develop, and implement custom content courseware, new products for
custom client solutions, knowledge retrieval systems, and human performance
and interface tools for a robust Learning Management System.

Academic coordinator between university research groups on collaborative
developments including usability testing, program testing, and joint research for
peer reviewed publications.

Upchurch Architects, Inc. Brenham, TX 11/2002 — 09/2004

Intern Architect

Planning, programming, project design, construction documentation, construction
administration, office manager, technology consultant, and project manager.
Project Manager and design research:

0 Christ Lutheran Day School new construction, Brenham, TX
Ernie’'s, An American Bistro historical renovation, Brenham, TX
Bellville Public Library renovation and expansion, Bellville, TX
Hospice Austin Strategic Plan for master vision, Austin, TX
D/J Ranch complex, new construction, Washington Co., TX
Brenham Greenways, Brenham, TX
Capital Cardiovascular Specialists tenant renovation, Austin, TX
The Ink Link programming, Brenham, TX
Winery Development and Expansion, Washington Co., TX

OO0OO0OO0OO0OO0OO0O0



Prairie View A&M University Prairie View, TX 9/1995 — 12/2002
Visiting Assistant Professor and research grant project manager.
=  Architecture Design Studio critic for architecture and dgraphic design labs at 1%,
3 and 5" year levels. Courses developed include 3™ year competition studio,
Freehand Drawing, Intro to Visual Design, Graphic Design Media, Introduction,
Intermediate and Advanced CAD, Intro to Multimedia Computing, & Advanced
3D modeling and video animation.
=  Project manager for federally funded grants and research projects. Responsible
for grant application, scope, budget and resource management, adherence to
guidelines and dissemination of results. Successfully funded grants from
Microsoft, CFAIA, and Laptop Pilot Program in excess of $500,000 annually.
= Network System Administrator with managing and purchasing responsibility for
academic department of 160+ Windows based desktops, laptops, wireless LAN,
and peripherals including printers, plotters, and digital recording equipment.
= NAAB accrediting visit/audit consultant and SACS committee member.

Media Art Studio Houston, TX 5/1998 — 09/2004
Instructional Design and Multimedia Developer, Part-time and Contract Assignments
= Instructional Design using ADDIE, Needs and Task Analysis, adult learning theory models
and Human Performance Improvement strategies
= Design and production of web, video and CD-Rom based sites and titles.
=  Expertise in web site design and development, digital and virtual catalogs, business
presentations, design portfolios, web based training and computer based training titles for
certifications and e-learning as specialty.
=  Projects implemented using HTML, DHTML, graphic and publishing software, interactive
media using Flash, Director, Premier, and 3D modeling programs.

HOK Consulting Houston, TX 5/1997 — 6/1999
On-Call Consultant
e Project needs analysis including Real Estate Strategy, Site Master Plan, Facility Planning
and review. Project support included client strategy sessions, analysis and building of data
models, graphics, and content for final deliverable documents.
o Compag Computer, Houston, TX, - Real Estate Strategy, Highest Best Use, Site
Planning

o0 Nortel Networks Inc, Toronto, Canada — Real Estate Strategy

0 TXMHMR, Houston, TX — Site Master Plan

0 NCAA Headquarters, St. Louis, IL — Site and Facility Planning

o0 Toyota International, national — Facility Review and Planning Strategy

0 Texas A&M University, College Station, TX — Facility Programming
University of Houston Houston, TX 9/1995 — 12/2000

Adjunct Faculty, College of Architecture
Lead courses in computer applications including graphics, website design, 2D drafting and
modeling.

Firm X Architects Arlington, TX 1/1994 - 9/1995
Intern Architect
Architectural intern specializing in architectural rendering, presentations and graphic
presentations on Windows and Mac platforms. Business manager for small architecture
firm focusing on award winning residential design.

Maple Gas Corporation Dallas, TX 8/1989 - 7/1992
Financial Analyst
Project team member for capital asset management strategy and investment analysis for
a multi-state corporation. Project leader for lease purchase analysis team.

TECHNICAL
Web Development, Graphics/CAD, Audio/Video, Office Management Suites, Project Management Software
Multimedia Design = storyboarding, content design, interface design, site map and navigation
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